
Why Use A Success Planner 

Imagine you are the pilot of a small fighter jet flying at very low altitude through a city. Not only do you have to 
swerve from side to side and up and down to miss the buildings and power lines, but imagine all the cars on the 
streets suddenly become jets too. Some stay on the streets but most try to fly like you. There are no longer streets 
they must follow, or traffic lights. It is just a mass of jets flying in every direction and you are white knuckled on 
the joystick trying to just stay alive…. 

Oh, and one more thing, you don’t have a flight plan, a mission, or even an exact location you are trying to fly 
to...and neither does most of the other jets. It’s all just...chaos. 

Unfortunately, that is exactly how most people’s lives are. We are flying, and like an jet, we can’t hover in place. 
Our lives will move and change and the world will try to drag us down. Just like a jet, we have to put effort and 
energy into our lives or we will crash. Some people will never take off, but most will at least give it a try, but 
without a destination, a flight plan, or flight training. 

Do you really know exactly where you are going and how are you going to get there or do you just have a general 
idea of the direction you think you want to go? 

Your life, just like this jet in low altitude, can rise above the chaos of the masses, but it takes fuel (effort), to gain 
altitude. And when you are white-knuckled just trying to survive the idea of going faster and hitting the 
after-burner sounds crazy, especially if you don’t know where you are going in the first place and you haven’t had 
little training in how to fly your life jet. 

Now let’s change the picture a little. Imagine you are a jet pilot with a firm destination. Imagine you have a flight 
plan. Imagine you have tools and systems to keep you going the right direction. You know that if you go to a 
higher altitude you will be above 90% of the other jets, and the jets that are up there all have destinations and 
flight plans too. They aren’t in chaos and they’ll talk with you. Lastly, imagine you have a co-pilot you trust. 

You have to be able to see where I’m going with this. This is your life. 

Some people just leave their jets on the tarmac and never fly. That’s super sad. Most people are never taught how 
to choose a destination or a flight plan so they take off, but they are like that low flying jet just trying to survive 
another day dodging buildings and other pilots, not knowing where they want to go and having no idea how to get 
there. It’s scary. It’s nerve racking. It makes you want to land and get out of the jet. 

And then there are those who have had someone teach them how to choose destinations, make plans, and get 
there. They leave the chaos of the 90% and fly above the clouds with the 10%. This Planner will give you the 
tools to break through the clouds. Oh - FYI - God is my co-pilot, and that is amazing. 

If this story made sense to you, go on and give this plan a try. If you think it is crazy, maybe you need to go on 
anyway. And if you think this just isn’t for you, that’s ok. 

 
  



When you finish this you will: 

1. Understand what a fulfilling life is and what it isn’t. 
2. Discover your “Why”. Why do you get up in the morning. Your purpose. 
3. Learn the secret to real success: Who you have to work on. 
4. Have a much better idea of your strengths and weaknesses. 
5. Have a system for choosing what parts of you to work on. 
6. Have a system for deciding what actions to take next. 
7. Have a system that keeps you focussed and progressing. 
8. Have a system to track your progress and reward yourself. 

 

My hope and dream is that you will be inspired to use this knowledge and these tools to 
live the eternally fulfilling adventure God created you for. 

 

  



Finding Your Life Purpose 

Let’s start by defining what a fulfilling life is, and is not. 

A fulfilling life is NOT an endless search for happiness. I once heard someone say “Happiness is a shallow goal 
almost never achieved by those who seek it.”  I couldn’t agree more. What is so great about trying to make 
yourself happy? Doesn’t that simply make you self-centered and enslaved to your momentary whims and desires?  

Happiness is not a worthy goal. It isn’t fulfilling. It isn’t something to be proud of. It isn’t even something I would 
wish for someone else. If you are miserable now, you are probably pursuing happiness. Is pursuing your own 
personal happiness really a life worth dying for? Do you really want your tombstone to say “_______ Dedicated 
His Life To Making Himself Happy”? 

So what are we living for? 

I personally believe God himself designed each of us for a specific purpose. We are both “hardwired” and guided 
through life by God to fulfill some mission or purpose (more than likely in our life God will give us more than 
one mission or purpose). Because it is what we are created to do, when we do it, whether we are successful or not, 
we gain an incredible sense of fulfillment. We take joy (not happiness) in our efforts and satisfaction in our days. 
We don’t jump from one stimulus to another without rhyme or reason but instead smile and walk our chosen path 
through both sunshine and storms ever moving and ever being moved. We become people who don’t need to run 
from the storms, but instead have learned to dance in the rain. We become what God intended us to be, and are 
both blessed and a blessing because of it. 

God wants your life to be an eternal adventure with a worthwhile purpose. Even if you don’t believe in God, I 
think you can conceive that perhaps your DNA and environment have molded you so when you do certain things 
your life will be more fulfilling.  

So what is your purpose? What can you do to fulfill it? I’m sure you have all heard about purpose statements and 
principles to live by and there are great books out there like “Living a Purpose Driven Life” and “Starting With 
Why”, which I recommend. We are going down that path, but I will attempt to move you relatively quickly. This 
still requires some time and effort, all good things do. It isn’t perfect, and you should always be reading from 
some life enhancing source, but sometimes the best way to learn to fly is to jump out of the nest.  

Discovery - What is your purpose or “why”? 

List the 5 to 7 people, living or dead, real or fictional, in all of life and history, that you admire the most. Take a 
little time and think about this. Think about being that person’s parent, child, employee, employer, friend and 
enemy. Do some research if you have to (it’s a Wikipedia world). Be sure you get the people you really want on 
your list.  

Do Not Go On Till This Is Complete! 

__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 



Now reduce the list to 3 people, and put them in order by who you admire most. Why did I want you to start with 
5 or 7 and then go backwards? It reduces the chance you’ll leave someone out. We humans are pretty good at 
turning our brains off when we think a job is complete so if I had just said to list 3 people, you would have 
thought of 3 people, and then stopped thinking. 

The next 3 pages are designed to be used, one page each, for each of the people you have chosen. For each person, 
you will do the following 2 things. 

Write down what they did, and it could be more than 1 thing, that you admire.  Remember, we are looking for 
what they actually DID!  (We are looking for actions and outcomes) They don’t need to have succeeded, just 
simply tried to do something. One of my favorite quotes of all time is below and it should make it obvious that 
effort and ambition are to be greatly admired.  

THE MAN IN THE ARENA 
Excerpt from the speech "Citizenship In A Republic" 

 delivered at the Sorbonne, in Paris, France on 23 April, 1910  
  
It is not the critic who counts; not the man who points out how the strong man stumbles, or where the doer of 
deeds could have done them better. The credit belongs to the man who is actually in the arena, whose face is 
marred by dust and sweat and blood; who strives valiantly; who errs, who comes short again and again, because 
there is no effort without error and shortcoming; but who does actually strive to do the deeds; who knows great 
enthusiasms, the great devotions; who spends himself in a worthy cause; who at the best knows in the end the 
triumph of high achievement, and who at the worst, if he fails, at least fails while daring greatly, so that his place 
shall never be with those cold and timid souls who neither know victory nor defeat.  
 

List the characteristics the person had that you either admire, or you know helped them in the efforts you wrote 
down in the list above. These should be very short, usually only one word. Examples may be: Honesty, 
perseverance, kindness, dedication, loyalty, strength, harshness, not hinder by conscience (not my favorite but 
maybe yours).  You get the idea.  Use a separate page for each person and spend a little time on each person. 

  



I Admire : ________________________________________________________ 

These are the things this person DID that I admire: 

__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
 
These are the characteristics of this person that I admire 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
  



I Admire : ________________________________________________________ 

These are the things this person DID that I admire: 

__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
 
These are the characteristics of this person that I admire 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
  



I Admire : ________________________________________________________ 

These are the things this person DID that I admire: 

__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
 
These are the characteristics of this person that I admire 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
  



Now lay those three sheets beside each other on a table and concentrate on what your people did. Usually there 
will be action phrases or verbs that a meaningful.  List them below. Then there will also be outcomes.  What was 
the result of impact of the actions. You will almost surely find some commonalities between your people’s actions 
and outcomes.  Look for themes.  

Action Phrases & Verbs 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
 

Outcomes, Results and Impacts 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
 

  



Now try to take your favorite actions and combine them with the impact or outcomes to write sentences like:  

“I do    Action Phrase       and    Action Phrase       so that OTHERS      Impact    .  and      Impact    .”   

Just as an example, my personal “why” statement is:  I guide and inspire as Jesus does, so others can passionately 
live eternal, fulfilling adventures.”  

Notice that the impact should be for OTHERS or enable OTHERS to do something. This is really important. 
Life is fulfilling when we do for others. Life is empty when we do for ourselves.  

This will be work and you will have to be creative. Get a notepad and a pencil so you can erase and throw stuff 
away. Look for synonyms and you can use any number of actions and impacts. Keep at, you’ll get there. Write 
your finished statement here. 

__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 

 
This is YOUR purpose statement - your “Why”. 

Sure, it will change over time and you will probably massage it a little now and then to make it just right. But in 
the end, this is what would make your life fulfilling if you passionately worked toward. 

  



OK, now look at the short characteristic words or phrases. I’ll bet there are a lot of repeats there too. Write them 
down again trying to group them together to make a short, but meaningful list. 

__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
 
These are your principles to live by. You should probably rewrite them into “I” sentences, such as “I will be 
honest”, but you don’t need to. 

What you do need to do now is the commit your purpose and your principles to memory. When you are faced 
with a decision you ask yourself: 

1. Does this help me accomplish my purpose? 

2. Does this fit with my guiding principles? 

And act accordingly. 

 

 

  



Concentrate Your Efforts! 

“A man has got to know his limitations.” Dirty Harry 

It is time to define where you will focus your time and efforts. This is more important than you think. You have a 
limited amount of time. Each day has 1440 minutes and when a minute is gone, it is gone. You can never relive a 
single minute. It doesn’t make any difference if you are rich or poor, sick or healthy, young or old, man or 
woman, we all have the same amount of time in a day. Spend your time on the wrong thing, and your have that 
much less time to spend on the right things. 

Your energy is similar. We can change our energy levels, but none of us has endless energy. I once thought I had 
unlimited energy and as a result I was juggling too many projects, accomplishing very little in reality. No, you 
only have so much gas in your tank and if you burn it on the wrong thing, you have that much less to spend on the 
right things. 

Circles of Our Lives - filling the right balloons. 

Most of the people and things in our lives fall into 3 clear circles.. 

Circle of Concern - This is the largest circle in our life and in this circle are all the things we care about. Now I’d 
like to think you’re not too concerned about your fingernail polish.  We’re thinking a little more important than 
that. But basically, if you truly care about something, you can consider it in your Circle of Concern. 

Circle of Influence - This circle is much smaller than our Circle of Concern but sits inside of it. These are the 
things you can actually influence. If you give to a charity you can influence the lives of the people that charity 
works with. You can influence the results of your company or employer by how you work. You can influence 
your marriage and your church. No be careful about considering people to be in your Circle of Influence. Yes 
there are people we can influence but most of us GREATLY exaggerate the amount of influence we have over 
others. People we have a huge concern for may be people completely outside of our circle of influence. Be 
realistic about what, and especially who, you can truly influence. 

Circle of Control - This circle is very small, and it sits inside your Circle of Influence and your Circle of Concern. 
In this circle are the things and the person you truly can control. Think for a minute. What do you truly have 
control over? Now there is one person you truly do have control over, and that is you. No pulling punches here, 
you are in control of, and totally responsible for yourself. Most people really don’t want to admit the level of 
control and responsibility we have for ourselves. We want to be able to blame other for our feelings, anger, words, 
actions, habits...you name it. We blame our parents our spouses our children our DNA our circumstances our 
bosses our employees our friends and our enemies.  I call Bull Shit! 

You, and you alone are responsible for every action, word, thought, desire, and feeling you have and your life will 
be much better, and fulfilling, when you own up to it and put a big fat “ME & All My Actions” right in the middle 
of your Circle of Control. Of course there are other things that belong in this circle, but most of them are very 
closely connected to you. Be careful to put the right things in this circle, things you truly control. The only person 
in this circle is you. 



 

Ok, now work with me here. Imagine these circles are each balloons and they are inside of each other. Through 
the magic of imagination you can blow into any balloon you want. When you blow into a balloon the pressure in 
that balloon is increased and pushes in all directions.  

 

Imagine you blow into the Circle of influence balloon. Below is a diagram of what happens. 

 

Your circle of influence surely will grow. You will likely increase the number of things you influence, and also 
the amount of influence you have. Your circle of concern will also likely become larger from the outward 
pressure, but only slightly. Why? Your circle of control will decrease. Remember, you only have so much time 
and energy. These are represented by the air you blow into the balloons. If you blow into the balloon of influence, 
you have less time and energy to blow into the balloon of control, so in shrinks from the pressure exerted upon it. 

  



So what happens when we blow into the Circle of Control? 

 

Do you see it? All the arrows are going in the right direction. All the balloons are getting bigger. You have more 
control, more influence, and more concerns. This is where it is at. It is efficient, important, and fulfilling! This is 
the focus of our next exercise. 

Does this mean you only put energy into the things we control? No, that is unrealistic. It is just our area of focus. 
We need to know when we are putting effort in any other circles and decide if that is truly best. When we plan our 
days, weeks, months and years, we need to be sure most of our time and energy goes into the things we have 
control over, but we can’t live exclusively in that circle.  

 

  



Important Principles! 

 

1. You and your life is always changing. Change is inevitable. 
Don’t fight change, embrace, control it and use it. 
 
 

2. Your life is not effectively improved by the things you own 
or where you live etc. etc.  Your life is improved by changing 
YOU! When you work to become the best version of you that 
you can be, everything else will improve. 

 

  



Exercise: Complete the list below so you actually identify those things you can: Control, Influence…..and 
can’t really do a damn thing about! 

 This I Truly Can Control 
  
  
  
  
 This I Truly Can Influence 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

  



 

 These I Care About - But Admit I Can’t Change 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 

Don’t Spend Time or Energy On This Stuff!  



The Power of Rituals 
 
A ritual is something you do over and over and over. Some people call them “Planned Habits”.  Whatever you call 
them they are VERY effective.  When you do something as a ritual, you get very efficient at it. You get things 
done without even thinking about it. 
 
I recommend 4 rituals a day, but I understand that may not fit your schedule. You have to do what works for you. 
You also want to be careful to put the tasks that are the most important in the ritual times that you have the most 
energy. You want to give those tasks your best if possible. Just as an example, my rituals are… 
 

1. Early Morning 

a. Drink 3 glasses of water, take meds 
b. Make coffee & put in contacts so I can see 
c. Study Devotional, Bible & Spiritual book - Pray 
d. Journal and Score My Yesterday 
e. Plan today and sync computer calendar & tasks 
f. Exercise 

2. Start At Work 

a. Setup laptop and review what is on my desk 
b. Greet teammates as they arrive 
c. Participate in morning team meeting 

3. End of Work Day 

a. Organize Desk 
b. Take home things that are needed in the morning 
c. Check doors and lights for security 

4. End of Day 

a. Relax - try to go on a walk with my wife 
b. Read something motivational 

  



 
 Start Day Ritual 

  
  
  
  
  
  

 
 Start Workt Ritual 

  
  
  
  
  
  

 
 End Work Ritual 

  
  
  
  
  
  

 
 End Day Ritual 

  
  
  
  
  
  

 

 


